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Speed vs control => 
Speed & control

Product integrity & stability => 
System definitions & dynamic 
configurations

One life-cycle => 
Multiple life-cycles
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Marketing/PR/Sales
Purpose: provide 

accurate product infoProduct structure
Product configurations

Product owner/ / SE
Purpose: Enable configuration 

identification, baselining, 
Tracability/visability/config 

control
Development model
Change authority
Formalised  Conf Info
CM-plan
Baselines

Project 
management

Formalised Conf Info
CI-list, Baselines
CM-plan, Tailored rutines/methods
Resources, Constraints cost/time

CM SW/HW
Purpose: Tracability/visability/

config control

CI
Product structures
Baselines
Release packagesTools
Framework
CM-Plan

Integration/ Test/Verification
Purpose: tracability between 
requirements and test results

Test reports
Baselines
CM tool/ PDM

Q - Process fulfillment/ cert org
Purpose: review process 

alingment, cont improvement

Q - Product quality
Purpose: support 

evaluation of 
product quality

Quality gate report
Evidens

Product q report
Baselines
FCS/PCA reports

Enterprise processs 
management

Purpose: manage 
CM processes

Supplier/ design 
partner

Purpose: Tracability/
visability/config control

Management model
Process conditions 
and constraints
CM competence

Configuration 
Management

Requirements
Component descriptions
CI-list
Baselines

Information Management
Purpose: support product- and info 

structures, info relationships, 
Masterdata management

Info model
Documents
Meta data
Templates
Tools

System safety
Purpose: Tracability/

visability/config 
control

Safety reports
Baselines

Information security
Purpose: support 
accurate security 

handling

Access control process

Product line
Purpose: Tracability/visability/

config control

Baselines

Sponsor

Baselines
CM tool
PLM/PDM
FCA/PCA

Design org
Purpose: Tracability/visability/

config control

Baselines
CM tool
PLM/PDM
CM training

Support organisation/
TLS

Purpose: control and 
tracability

Fault reports
Operational data

ILS/ Lifecycle management
Purpose: Tracability/

visability/control

Technical documentation, training
Maintainability/availability data
Spares, Packaging, storage
Support equipment

System owner 
(customer side)

Purpose: control and 
tracability

Change requests
Baselines

Change 
management

Purpose: improve 
CM processes
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Additional Benefits
Turning complexity to 
opportunity
Supporting new and better 
business
Optimized use of common 
resources
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key to the future!
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”Ha koll, ha kul!”
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Let´s work for a 
bright future!


